
Making Child Care Strong: 
Are We Ready?
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We Have Interconnected Impact and Influence

FIGURE 1-1 The complex landscape that affects children ages 0-8.
Transforming the Workforce for Children Birth Through Age 8: A 
Unifying Foundation, National Academies
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We Share the Same Child Care Goals

Quality  Affordable  Accessible 
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We See the Same Pain Points 

Unstable Funding and 
Policies 

Hard and Harmful 
Choices 

Lack of Resources
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Pers is tent Pain Points
Des Moines Tribune (Des Moines, Iowa), January 1, 1943
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Pers is tent Federal Advocacy 
The Courier-Journal (Louisville, Kentucky), December 15, 1970 
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Pers is tent Local Advocacy 
The Morning Call (Allentown, Pennsylvania), June 25, 1975
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Pers is tent Local Advocacy 
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Increas ed public attention 
Increas ed political attention
Increas ed funding 
Increas ed s olutions  and problem s olvers

We See the Progress and Opportunity 
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What Do We Do?

Navigate
“accept and 

adjust” 
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What Do We Do?

Reimagine
“rethink and 

reform”
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What the Futurists Say

S top loving the 
problem.
-Tris ta Harris
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What the Futurists Say

What we cannot 
imagine cannot 
come into being.
-bell hooks
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What the Scientists Say

We cannot s olve our 
problems  with the s ame 
thinking we us ed when 
we created them.

-Albert Eins tein
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What the Systems Change Experts Say

The Water of Systems Change, FSG 
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What the Systems Change Experts Say

The Water of Systems Change, FSG 
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What the Public, Media and Lawmakers Say
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What Do We Do? Both/And

Navigate  
“accept and 

adjust” 

Reimagine
“rethink and 

reform”



Expert Reflections and Insights

As an individual, what percentage of your time do 
you spend navigating vs. reimagining?

As a field, what percentage of our time do we 
spend navigating vs. reimagining?
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WeVision EarlyEd: 

1. Defining the Ideal
2. Making the Ideal Real



Defining the Ideal
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Two Sources of Data

1 2
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Families and early 
childhood 
professionals all 
have similar 
journeys and 
aspirations

Current vs. Ideal



The Current Pain Points 

Difficulty making child-
centered and quality-

centered 

Math does n’t add up 

Incons is tent quality

Fragmented information 

Tradeoffs  and ris ks  

Lack of work/life balance 

Mis trus t 

Confinement with limited 
options

Time and res ource s carcity  

Cons tant regulatory changes

Top-down regulations  

Too many hats /roles  

Difficulty making child-
centered and quality-centered 
decis ions  

Fragmented and inequitable 

Advocacy only for s elf
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The Ideal Elements

Primary focus on child-
centered and quality-

centered decisions

The math adds  up

Appropriate res ources

Simple and s treamlined 

proces s es  

Connect to public s chools  

Viable choices  

Collaboration 

Eas y acces s  to information 

Quality driving regulations  

Fair 

Decentralized regulations  

Seat at the table 

Fewer hats  

Cons tructed by the people in 

the s ys tem 

Unified language/s hared 

vocabulary 

Advocacy for s elf and others  

Adult well-being
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Expert Reflections and Insights

What would you like to reinforce or add?

How do we make more room for “proximity experts” to 
inform research and policy?
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Core Mindset Shifts 
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Transformative Change Requires Shifting 
Mindsets
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Transformative Change Requires 
Shifting Mindsets

The Water of Systems Change, FSG 
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Core Shifts to Rethink:

When Learning 
Begins

Governance and 
Decision-Making

Who Needs 
Child Care

What It 
Costs and How 

to Pay For It

Quality
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• The first five years of life, and particularly the 
first three, is a critical stage in 
human development

• Young children, including infants, are capable 
of highly complex thinking

• Every young child has a right to early care and 
education

• Well-prepared, competent and compensated 
early childhood educators can plan and 
implement intentional experiences that 
support children’s learning and development 
— providing more than what we’ve called “day 
care” services

Rethink When 
Learning Begins
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• Most families – regardless of income, 
employment status, race, gender, geographic 
location – want and need support for their 
young children 

• Child care is universal– not limited to few 
families or only under some conditions

• Families have a range of funded options

• Universal access includes infants and 
toddlers, not just three- and four-year-olds 

Rethink Who Needs 
Child Care
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• Federal, state and local government should 
provide universal access to child care 
supports and include a range of options 
based on what families and young children 
need

• Cost is more than family affordability 

• Funded as a public good 
 

Rethink What Child Care 
Costs … and Who Pays 
for It
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• Quality is the floor, not the ceiling 

• Quality ECE can exist in a variety of 
settings

• Industry-recognized standards create a 
baseline – baseline must be continually 
assessed

• Primary purposes of quality ratings and 
assessments are to inform planning and 
document progress

• Prioritize funding, not ratings

• Families add individualized metrics to 
baseline 

Rethink Quality 
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• Early childhood educators are members of 
a specialized profession with professional 
standards and codes

• Families know and can communicate their 
needs and the needs of their children  

• Government systems leverage the 
expertise of families and the early 
childhood education profession

• Reduce administrative burden

Rethink Governance 
and Decision-Making 



Early Childhood 
Education Program: 
Center-Based 
OPTION A: Stand-alone site 
OPTION B: Site Located at:
Public school, Faith-based organization, 
Office building, Hospital, Military

Trusted Caregiver:
Family or Extension 
of Family 
Family, Community member 
(individual, organization or 
organized network), Nanny, Au pair

Early Childhood 
Education Program: 
School-Based 
Operated and managed 
by the school

Early Childhood 
Education Program: 
Home-Based 

meets  bas eline 
quality s tandards  
defined by family
receive s ome 
financial relief 

meets  bas eline quality 
s tandards  for early 
childhood education and 
receive comparable 
funding

Core Shifts Together:
Clear and Funded Child Care Options
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Early Childhood 
Education Program: 
Center-Based 
OPTION A: Stand-alone site 
OPTION B: Site Located at:
Public school, Faith-based organization, 
Office building, Hospital, Military

Trusted Caregiver:
Family or Extension 
of Family 
Family, Community member 
(individual, organization or 
organized network), Nanny, Au pair

Early Childhood 
Education Program: 
School-Based 
Operated and managed 
by the school

Early Childhood 
Education Program: 
Home-Based 

meets  bas eline 
quality s tandards  
defined by family
receive s ome 
financial relief 

meets  bas eline quality 
s tandards  for early 
childhood education and 
receive comparable 
funding

Expert Reflections and Insights 

What Do We Lose and/or Gain with This Frame?
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Many Questions are Emerging

Better data would help, particularly more res earch on 
parent preferences  and informal care arrangements .  But s o 
too would s peaking in plainer language about what 
meas ures  we’re fighting for, and which ideas  to s upport 
parents , kids , and workers  we’re not.

-Rachel M. Cohen, Vox 
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We Share the Same Child Care Goals

Quality  Affordable  Accessible 
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ACCESSIBILITY
• Who needs access to child care? 

• Is child care an intervention for some children, or a necessity for all,  or 
both?​

• What are the child care options for families? Are they clear and distinct? 
Are all options valid and supported? Are they fluid?

• Are child care options “true choice” or “false choice”? How do we know?

Many Questions Are Emerging
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ACCESSIBILITY 
• What services are young children receiving from the “child care 

workforce”? 
• Who is the “child care workforce”? 
• Is the workforce accountable for early childhood education? Are they part of the 

education profession? 
• How is accountability for the services provided by “trusted caregivers” and early 

childhood educators similar and distinct?
• What role do multi-state/multi-site providers play? What unique perspectives and 

opportunities do they bring? 
• Should we advance access to public pre-k without similar supports for infants and 

toddlers?

Many Questions Are Emerging
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AFFORDABILITY
• What combination of federal, state and local funding will make the ideal 

real? How will the funding flow? 

• What does quality early childhood education cost? What does “trusted 
caregiver” cost? Who determines the cost?

Many Questions Are Emerging
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AFFORDABILITY
• If funding covers the true cost of meeting the early childhood education 

quality baseline, what percentage of funding goes to those meeting the 
quality baseline vs. those needing support to meet the quality baseline? 
Is one a priority group? 

• Should child care be low or no cost for all families regardless of family 
income?

Many Questions Are Emerging
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AFFORDABILITY
• If funding covers the true cost of meeting the early childhood 

education quality baseline, what percentage of funding goes to those 
meeting the quality baseline vs. those needing support to meet the 
quality baseline? Is one a priority group?

• Should child care be low or no cost for all families regardless of 
income?

Many Questions Are Emerging
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QUALITY
• What is the core purpose of child care facility licensing?

• Ensure the health and safety of the facility
• Define and advance professional practice

• Who defines the quality baseline for early childhood education?
• Baseline for the profession – qualifications, competencies and credentials
• Baseline for the facility – health and safety of the facility
• Baseline for the quality of services rendered – curriculum, assessment, inclusion, 

family engagement, interactions, etc.?

Many Questions Are Emerging
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QUALITY
• Can the baseline reflect the hyper-individualized expectations from families? 

Each family?

• Who defines the quality baseline for trusted caregivers given that they are 
under the auspices of families?
• Baseline for the trusted caregiver – qualifications, competencies and credentials?
• Baseline for the trusted caregiver facility or child’s home – health and safety of the 

facility
• Baseline for the quality of service rendered – curriculum, assessment, inclusion, family 

engagement, interactions, etc.?

Many Questions Are Emerging
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Many Questions Are Emerging

OTHER: GOVERNANCE
• Which governance decisions and tools should the early childhood education profession 

make and government leverage? Which professional organizations represent the 
profession?

• Which professional organizations, if any, represent the profession? Which organizations, 
if any, are the closest in this underfunded, undefined and fragmented landscape?

• Which governance decisions should the government agencies and bodies make and the 
profession leverage? 
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Defined and 
Directed by 

the Profession

Required and 
Regulated 

by the 
Government 

Many Questions Are Emerging



Expert Reflections and Insights

Which core shifts need the most unpacking?

Share your responses to some the transformative questions.
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Ideal Solutions Now

50
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Meet the industry-recognized and holistic 
quality standards for early childhood education 
programs of their choice as a baseline 

Document their impact on child growth and 
learning

Define an annual cost per child, based on what it 
really costs to run a quality-centered and child-
centered program

Compensate early childhood educators, using 
public school wages as a guide, and intentionally 
support the well-being of early childhood 
educators

Support affordability for families that are eligible 
for publicly subsidized child care as well as those 
who aren’t. 

Solutions Lab Sites



Expert Reflections and Insights

What is working? What is surprising? 

How are you making the ideal real?
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• Support Solutions 
Lab Sites 

• Sketch Futuristic 
Prototypes

Ideal Solutions 
Now

Next Steps 

• Convene and 
Support 
Influencers

Core           
Mindset 
Shifts

• Collect and Disseminate 
Data

Data from 
"Proximity 
Experts"*
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1 2 3



J amal Berry

jberry@ educaredc.org
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S tay 
Connected!

Marica Cox Mitchell 

mcoxmitchell@ bainumfdn.org

mailto:jberry@educaredc.org
mailto:mcoxmitchell@bainumfdn.org
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