
Insights from the Field: Strategies for Growing Family Child Care

Between 2021 and 2022, Idaho gained 27 family child care homes overall, an 8% increase.  

Key policy and investment levers: Idaho AEYC shared that the following policies, 

established with federal relief funding, have helped more family child care programs 

open and become licensed:  

•	 Provide Child Care Stabilization Grants: Idaho used federal relief funding to establish 

multiple phases of its Child Care Grant, which provided valuable financial support during 

gaps in attendance. Under the most recent and final Phase 4 Child Care Grant, Idaho 

distributed $21 million to providers to cover operating expenses including rent, utilities, 

supplies and payroll. The maximum monthly grant amount ranged between $850 and $1,750 

for family child care programs. A final payment for programs in June 2023 increased the 

maximum monthly payment to $1,000 for smaller family child care homes and $2,500 for 

family group homes. Unfortunately, plans to continue this grant were cut short after the 

state legislature voted to reject over $50 million in remaining ARPA funds in June 2023, 

three months before funding was required to be fully spent by states.  

•	 Fund Wage Enhancements: Idaho also used relief funding to establish a separate Child 

Care Wage Enhancement Grant, which temporarily supplemented wages for Idaho child 

care workers. The Idaho Child Care Wage Enhancement Grant provided a temporary 

$300 monthly wage supplement for child care workers based on the number of eligible 

staff. Center-based programs benefited more from this funding stream over family child care 

homes because individual program owners/operators (and their spouses) were not eligible to 

receive the funding.  

•	 Incentivized Opportunities for Professional Development: Idaho used ARPA dollars 

to incentivize its Early Childhood Care & Education Badge Initiative, which provided 

recognition for the completion of targeted professional development activities. Child care 
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staff in licensed programs could earn “badges” based upon their employment history and 

through approved activities, including obtaining certification and completing trainings. 

Through June 2022, center-based and family child care home-based educators could obtain 

all nine badges and receive a $500 award for each earned badge. Through this program, 

Idaho AEYC saw an increase in family child care programs seeking licensure so they could 

participate in this initiative. Since ARPA funding lapsed, the recognition award has dropped 

significantly to $100 for up to two badges. Idaho AEYC voiced that they anticipate fewer 

providers overall may obtain badges going forward given the smaller incentive.  

Current challenges: Idaho AEYC shared that the loss of federal relief funding and the lack of 

further state investment could hinder growth. Family child care programs also face persistent 

language barriers, especially for Spanish-speaking providers, which prevent them from attending 

trainings and receiving assistance to become licensed and participate in the subsidy program.  

Future outlook: In June 2023, Idaho’s legislature voted to reject millions of remaining ARPA 

dollars for child care. While this choice clearly hurts family child care homes, Idaho AEYC 

speculated that it could eventually increase the number of family child care homes. Center-

based programs may be forced to reduce wages without stabilization grants and monthly 

compensation supplements going forward. This could result in the loss of staff and tuition 

increases for families that ultimately drive larger child care centers out of business as parents 

seek more affordable options.

https://www.flipsnack.com/E987F677C6F/idahostars-ece-badge-guide-tnf63fitk5.html
https://files.constantcontact.com/3e612ec7701/ac9c8acb-243e-45be-8b8e-359eaa793ee1.pdf
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Between 2021 and 2022, Massachusetts gained 16 family child care homes overall, which is 

less than a 1 percent increase, but reverses a declining trend in recent years. 

Key policy and investment levers: CCAoA conducted two interviews, one with a family 

child care provider who has served her community and accepted subsidy-eligible families 

for nearly 30 years, and another with a CCR&R named Seven Hills. Both independently 

named several policies they believe have been integral to the growth of family child care 

since 2021: 

•	 Provide Stabilization Grants: Massachusetts used federal relief funding to issue 

stabilization grants called Commonwealth Cares for Children, or C3 Grants. Both 

interviewees emphasized that these grants have helped family child care providers raise 

salaries, make long-term investments, and avoid enacting significant tuition increases for 

families. Massachusetts approved $475 million in state general funding to continue the 

grants into 2024. Seven Hills amplified the results of recent survey data that illustrates how 

these grants have helped keep family child care programs open. From the survey, 18% of 

family child care providers indicated they would need to close their program if these grants 

are discontinued. The family child care provider shared that the C3 Grants have provided 

her the opportunity to make long-awaited quality improvements to her program, including 

purchasing new equipment and creating and fencing in a better outdoor play area. Most 

importantly, the C3 Grants provide a dependable funding stream that makes her feel more 

comfortable spending money to invest in her program without feeling constrained by a tight 

budget, which is especially important since her husband recently retired. 

•	 Increase Reimbursement Rates: In past surveys, Seven Hills has found that inadequate 

reimbursement rates have led many family child care homes to not participate in the subsidy 

system. The Massachusetts state legislature recently increased subsidy reimbursement 
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rates for all programs. The family child care provider shared that though increased 

reimbursement rates and temporary increases in Child Care and Adult Food Program 

(CACFP) rates have been stabilizing for her program, the current rates still do not accurately 

reflect the cost to provide care, particularly for family child care programs and programs that 

serve infant and toddlers. To remedy this issue, in January 2024, Massachusetts was granted 

approval from the federal Administration for Children and Families to change how they 

determine reimbursement rates so they more accurately reflect of the true cost of care for 

all program settings. These changes go into effect in February 2024.  

•	 Prioritize Family Child Care Staff on Subsidy Waitlist: Massachusetts is piloting a program 

to provide immediate access to subsidy for the state’s income-eligible child care staff. This 

incentivizes family child care owners to participate in the subsidy program and serves as a 

tool to recruit new family child care providers to the field.

•	 Base Payments on Enrollment: Both interviewees stressed the importance of paying 

reimbursements based on program enrollment, rather than attendance. Initial data from 

2020, when this policy was first implemented using federal relief funding, found reimbursing 

providers based on enrollment had a stabilizing effect on the Massachusetts child care 

sector.

•	 Implement a Marketing Campaign: Massachusetts increased funding for CCR&Rs, 

which allowed all six CCR&Rs across the state, for the first time, to execute a collaborative 

marketing campaign. The CCR&R network used this funding to attract providers into 

accepting subsidy and advertise their resource and referral work for families at any income 

level.

•	 Provide More Culturally and Linguistically Responsive Resources: With increased 

funding from the state, the CCR&R has hired Portuguese and Spanish interpreters to 

translate information about opening family child care and participating in subsidy at virtual 

orientation sessions. Seven Hills is hiring additional Portuguese and Spanish-speaking staff in 

billing and information as well as referral to further support family child care providers.  

https://www.fns.usda.gov/cacfp
https://www.fns.usda.gov/cacfp
https://www.mass.gov/news/massachusetts-to-boost-reimbursement-rates-for-child-care-providers
https://www.mass.gov/news/massachusetts-to-boost-reimbursement-rates-for-child-care-providers
https://www.mass.gov/doc/child-care-financial-assistance-for-ece-staff-pilot/download
https://info.childcareaware.org/blog/child-care-payments-attendance-vs.-enrollments
https://info.childcareaware.org/blog/child-care-payments-attendance-vs.-enrollments
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•	 Establish a Family Child Care Support Network: The provider recalled how isolating it 

is to open a family child care program. When she began, her CACFP coordinator not only 

shared helpful tips for implementing her food program successfully, but also connected 

her with nearby family child care providers. Together, this informal network attended local 

trainings and held joint activities for the children they served. Massachusetts also supported 

a more formal statewide child care partnership to connect providers. These networks helped 

eliminate her feelings of isolation and provided a safe place for providers to ask questions 

and bounce ideas around. The provider noted that today, Facebook groups have more 

commonly taken the place of these networks and provide a supportive space for family child 

care programs to collaborate.

Current challenges:  Interviewees highlighted the lack of available and affordable housing 

across the state as a major hurdle for programs. The state’s housing supply and affordability 

crisis make it difficult for immigrant families to secure permanent housing, despite there being a 

growing need for more culturally responsive care. Landlords have also increasingly pushed back 

on allowing family child care homes to open in rented spaces. Additionally, language barriers 

have prevented some non-English speaking individuals from feeling supported to open their 

family child care homes and participate in the subsidy program. 

Future outlook: Interviewees expressed optimism that recent state policy changes and supports 

will lead to family child care growth. They noted longstanding frustration among family child care 

providers over a lack of funding and technical assistance, a narrative which has begun to shift 

following federal pandemic relief funding. In 2020, the Massachusetts Legislature established 

the Special Legislative Early Education and Care Economic Review Commission to study ways to 

expand equitable access to high-quality early education and care. Since then, the state has made 

significant strides in budget investments for child care and early learning, and there is growing 

momentum to advance legislation to make transformational changes to the system for providers 

and families alike.

https://drive.google.com/file/d/1-SjLTTCJ6WTbCMHhgLuVV3WkmVh1DZas/view
https://www.wgbh.org/news/politics/2023-12-18/child-care-bill-backers-see-massachusetts-poised-for-transformational-change
https://www.wgbh.org/news/politics/2023-12-18/child-care-bill-backers-see-massachusetts-poised-for-transformational-change
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Between 2021-2022, West Virginia gained 44 new family child care homes, an increase of 6 

percent. 

Key policy and investment levers: This focus group included a representative from 

the state’s Department of Health and Human Resources (DHHR), two family child 

care home owners and a representative from the West Virginia Association for Young 

Children (AYC). Policies and investments they cited as being integral to the growth of 

family child care included: 

•	 Provide Stabilization Grants: In October 2021, West Virginia began using federal pandemic 

relief funding to provide monthly stabilization payments ranging from $750-$27,000, 

based on provider type and child care tier quality, to all qualifying licensed and registered 

providers. As of December 2022, providers in all counties in the state had received grants, 

including 925 family child care homes. The focus group noted that the monthly stipend has 

made it possible for program owners in the family child care community to remain open 

or expand their businesses. One family child care program owner reported that the extra 

monthly funding allowed her to purchase more space and even double the capacity of her 

program. West Virginia, however, issued its last stabilization grant payments in September 

2023, and other policies are currently only funded through summer 2024. 

•	 Increase Reimbursement Rates: After years of stagnant rates, West Virginia used federal 

relief funding to temporarily increase subsidy reimbursement rates for all providers. While 

this policy was intended to expire in September 2023, the state has continued funding this 

policy with annual Child Care and Development Block Grant (CCDBG) dollars. 

•	 Base Payments on Enrollment: West Virginia used pandemic relief funding to pay providers 

who accept subsidy based on program enrollment instead of attendance. Both family child 

care program owners noted the importance of this steady income during fluctuations in
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attendance. While federal relief funding for this policy has ended, West Virginia is using 

federal Temporary Assistance for Needy Families (TANF) funding to extend this policy 

through August 2024. The extension of this policy has given family child care providers 

peace of mind knowing they can count on steady payments for another year. 

•	 Create Quality Improvement Grant Opportunities: West Virginia also used federal relief 

funding to provide grant opportunities for programs to improve program quality, as well 

as scholarships to help individuals advance their education. One family child care provider 

shared that she has used these funds to purchase new curriculum materials and make 

enhancements to her outdoor space that she otherwise could not afford.

•	 Provide Dedicated Technical Assistance for New Programs: To open a family child care 

program, West Virginia first requires interested individuals to attend an orientation session 

at their local CCR&R. During these sessions, CCR&R staff provide one-on-one technical 

assistance and help individuals complete their paperwork correctly, which DHHR staff 

shared has resulted in less frustration and fewer abandoned applications.

•	 Make Trainings Accessible and Affordable: Each year, DHHR hosts its Great Beginnings 

conference, which helps child care providers network and deepen their knowledge on 

various child care topics. This conference is free for providers, and the state also offers 

mileage and meal stipends to attendees. DHHR purchases materials and creates model 

classrooms for attendees to view, and these displayed resources are made available to 

attendees at no cost at the end of the conference. DHHR also provides financial support for 

other training opportunities. 

Current challenges:  Program owners noted that difficulty retaining teachers, making necessary 

facility upgrades (e.g., for code requirements) and navigating taxes and finances continue to be a 

challenge. One family child care home owner noted that although she has space to enroll more 

children, she struggles to retain an assistant teacher. Without more staff, she cannot comply with 

teacher/child ratio requirements and provide appropriate supervision. In addition, she may need 

to make costly facilities changes to comply with fire code requirements, which will be impossible 

without additional funding. Both family child care program owners noted that while family child 

care providers are small businesses, providers often lack strong marketing and financial skills 

https://dhhr.wv.gov/News/2023/Pages/DHHR-Extends-Financial-Support-for-Child-Care-Providers.aspx#:~:text=The%20West%20Virginia%20Department%20of,on%20enrollment%20through%20August%202024.
https://wvstars.org/scholarship/
http://www.wvearlychildhood.org/Financial_Support.html
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and that it can be overwhelming and time-consuming to manage all these business aspects 

without training or guidance. 

Future outlook: The focus group noted that it may be challenging for family child care providers, 

especially new programs, to operate long-term without additional state and/or federal funding 

as relief funding ends. The focus group discussed that while family child care homes continue to 

grow in West Virginia, current supply still cannot meet demand, especially for families looking 

for nontraditional-hour care. 




