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Agenda

• Welcome & Introductions
• What is Professional Development?
• Training & Technical Assistance Glossary
• Technical Assistance Modules
• Wrap Up and Closing



What is Professional 
Development?



Core Guidelines for 
Professional Development
 Incorporates principles of adult learning.
 Uses evidence-based practices.
 Incorporates developmentally, culturally and linguistically appropriate 

practices and responds to each learner's backgrounds.
 Addresses the developmental continuum of young children’s abilities and 

needs.
 Engages ECE professionals to reflect on personal biases, grow cultural 

and linguistic competence, and support effective work with children and 
families from various backgrounds.

 Is planned and facilitated by PD professionals that foster a culture of 
diversity, equity and inclusion.

 Use Universal Design for Learning (UDL) principles which provide 
learners with multiple ways to access PD content and demonstrate what 
they know.



What are the key 
components of your agency’s 
professional development 
framework for the ECE 
workforce?



Training and Technical 
Assistance Glossary

Early Care and Education Professional 
Development



What is the Glossary?



The Updates
• Rebranding to CCAoA.
• Addition of an Executive Summary.
• Enhancements to the Education section.
• Addition of language to reflect the NAEYC’s Unifying 

Framework.
• A new section and appendix on defining Professional 

Learning Communities such as PLCs, CoPs, Cohorts, 
Networks/Hubs, and Collaboratives.

• A new section on methods and modalities of PD.
• A new appendix on the categories of PD. 





Features of Education

Focus Relationships Process Duration Delivery



Education- Defined 
Related Terms

• Articulation
• ECE I, II and III Professional 

Preparation Programs
• Child Development Associate 

(CDA) Credential
• Early Childhood Apprenticeship
• Early Childhood Student Teaching



What does your current 
onboarding process look like 
for staff for training 
and TA practices?





Features of Training

Focus Relationships Process Duration Delivery



Training- Defined 
Related Terms
• Onboarding Training
• Preservice or Initial 

Training
• Inservice of Ongoing 

Training





Importance of TA as part of PD

Quality Technical Assistance

Quality Learning

Quality Early Care & Education



Features of Technical Assistance

Focus Relationships Process Duration Delivery



Effective TA

• Built on strong and trusting relationships
• Collaborative partnership
• Individual needs
• Strength-based & customized
• Results driven
• Assessment & feedback



TA Strategies

• Mentoring
• Coaching
• Consultation
• Peer-to-Peer TA
• Professional Learning Communities



Methods and Modalities

Modalities
• Visual Learning
• Auditory Learning
• Kinesthetic Learning
• Tactile Learning

Methods
• Face-to-face
• Technology supported
• Asynchronous
• Synchronous
• Blended or Hybrid



• In what ways might you utilize the ECE 
Training and TA Glossary for onboarding 
staff?​

• How might the ECE Training and TA 
Glossary enhance your agency's PD 
practices?



Learning Management System (LMS): 
Technical Assistance (TA) Modules

Series of Four (4) TA 
Modules  

Lay the foundation 

of TA

Highlights recommended 
best practices for providing 

TA

Benefits CCR&Rs with 
their onboarding 

process for Technical 
Assistance Specialists 

Scan to access our 
Technical Assistance 
Modules



• Develop a common understanding of the meaning of 
professional development (PD) in early childhood and 
the various approaches to implementing PD activities.

Develop

• Understand and facilitate the development of 
professional development. 

Understand & 
Facilitate

• Assist in recognizing various PD approaches and 
matching these approaches to learning opportunities. Assist In

• Evaluate the effect that PD has on professional 
practices to support shared understandingEvaluate

PD Companion Guide for CCR&Rs



Using this common understanding will help 
your organization and those who access your 
CCR&R services to:
• Understand and facilitate the development of 

PD.
• Assist in recognizing various PD approaches 

and matching approaches to learning 
opportunities.

• Evaluate the effect that PD has on 
professional practices to support shared 
understanding.

Goals



• Use with providers and programs
• Tool for onboarding and training CCR&R staff
• Quick reference pages on PD definitions, 

methods and methodologies

Use of Guide



Designing a Professional Development (PD) 
Roadmap.pdf (childcareaware.org)

Walk Through

https://info.childcareaware.org/hubfs/Designing%20a%20Professional%20Development%20(PD)%20Roadmap.pdf


learnmore@usa.childcareaware.org
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