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Today’s Leadership Session & Panelists

Session Goals:

1) Discuss why we need to 
approach the child care system 
and workforce in a new way

1) Learn about replicable 
solutions to ensuring this 
critical piece of our country's 
infrastructure

Je Ton Carey
Director of Quality 
Childcare, Business Supports 
& Black ECE Achievement

Amie Latterman
Chief Advancement Officer
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Leadership Activity

What big challenges stand 
in the way of recruiting 
and retaining a diverse, 
thriving ECE workforce in 
your community?

And what, if anything, is 
being done to stabilize this 
workforce or support 
them?
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Why Grow a Thriving, 
Diverse ECE Workforce?
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African American ECE Policy Council
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3 5-Pronged Approach
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Children's Council’s 3 5-Pronged Approach 
to Grow a Thriving & Diverse ECE Workforce

Pipeline for Black 
Early Educator 

Career 
Development

Family Child Care 
Business Incubator

Workforce 
Compensation 

Initiative
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Pipeline for Black Early Childhood Educator (ECE) 
Career Development
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Pipeline for Black Early Childhood Educator (ECE) 
Career Development

What is it?
An educational program designed to help primarily Black early 
educators to further develop their career in child care. We are also 
seeking to expand into other demographics, and to launch an on-
the-job training, BIPOC apprenticeship program.

The Impact

60 graduates over two years, placed in ECE classrooms
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Pipeline for Black Early Childhood Educator (ECE) 
Career Development
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Pipeline, Cohort 2
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Pipeline, Cohort 2
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Pipeline for Black Early Childhood Educator (ECE) 
Career Development

Participants:

• Attend all classes and meetings hybrid
• Gain classroom skills in-person through labs
• Receive case management support to reach overall program goal
• Work with a mentor
• Obtain a teaching permit through the California Department of Teaching and 

Credentialing
• Actively work to improve an ECE system that affirms and supports African 

American children, families, and early educators.
• Attend a Professional Learning Community (PLC) to learn more about the 

Black experience in ECE.
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How ready is your community to enact 
something like this program?

Already started

About to launch

Willing, need resources

Not ready
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Child Care Business Incubator Program
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Child Care Business Incubator Program:
An Overview

What is it?

Our Child Care Business Incubator is a principal offering in our BizNest
suite of targeted services and programs for FCCs and early educators.

The Impact
The Incubator has trained and coached nearly 1,000 participants across 
California, primarily BIPOC women, to launch or grow their home-based 
child care program since 2019.
20+ counties across California have been successfully trained under our 
Incubator TOT initiative since its launch in 2022.
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Child Care Business Incubator:
Types of Entrepreneurship Support

• Family Child Care Fundamentals entrepreneurship training 
series

• Support with getting through the licensing process
• 1-on-1 coaching to remove any barriers to business launch
• Start-up grants to fully support people to launch child care 

businesses
• Peer support network
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Child Care Business Incubator Program:
The Impact
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Child Care Business Incubator Program:
The Impact



childrenscouncil.org  •facebook.com/childrenscouncil •  twitter.com/childcaresf   

Child Care Business Incubator Program:
The Impact
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How ready is your community to enact 
something like this program?

 Already started

 About to launch

Willing, need resources

 Not ready



childrenscouncil.org  •facebook.com/childrenscouncil •  twitter.com/childcaresf   

Workforce Compensation Initiative
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Workforce Compensation Initiative

What is it?
In mid 2022, we began working with San Francisco 
Department of Early Childhood to issue wage enhancements 
to ECE providers to help create workforce sustainability and 
fair wages $28+/hr.

The Impact
We issued $76+ million in additional wages to 2,300 early 
educators in San Francisco through this initiative, serving 
11,000 children (~23% of all SF children age 0-5).
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Workforce Compensation Initiative

What makes this possible?
Voters approved a series of dedicated 
funding measures over three decades to 
support ECE with local tax dollars, layered 
on to federal and state allocations. 

Our San Francisco ECE Advocacy Coalition 
brings together providers, parents, policy-
makers and community-based 
organizations to build public support for 
continued investments.
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How ready is your community to enact 
something like this program?

 Already started

 About to launch

Willing, need resources

 Not ready
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Questions/Comments?
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