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Child Care Aware Lead
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Start-up and Community 

Engagement 
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Start-up Coordinator
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How we got here…



Shared Services Alliance 
Opportunities



Program Benefits

Save Time

Improve Cash Flow & Revenue

Support and Manage Staff

Improve Family Communication



Thanks to our Partners

Funding provided by the North Dakota Department of Health and Human Services 
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Curriculum and Supplies 



Lea rning Bey ond 
Subscription includes:

• 52 weeks of Lesson Plans and over 4,000 Daily Activities 
for Infants to Pre-K 4 

• Aligned to State and Head Start Standards

• Integrated ECE Standards

• Aligned with Bright and Early North Dakota

• Daily STEAM activities

• Teacher Reflections & Assessments

• Comprehensive Teacher’s Guide

• Training built in + Professional Development

• Content updates available instantly – no extra cost

• Spanish Available

https://youtu.be/p7H54mi7f1I
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Lakeshore Essential Kits



What Is Included?
• Child Care Aware of ND will cover the fees of the Learning Beyond Paper 

Digital Curriculum for one year 
• Future support is dependent upon state funding 
• Programs/Providers will be locked in at the discounted consortium rate in following 

years

• Onboarding training from Learning Beyond Paper 

• Center and Family/Group Kits to support curriculum implementation provided 
from Lakeshore

• Center Kits provided quarterly
• Family/Group Kits provided once at the start of the program

• Ongoing Technical Assistance from Learning Beyond Paper to allow for 
optimized use 



Program/Provider Commitments
Mandatory Onboarding & Technical Assistance Sessions 

• View Recorded Webinars on Your Own Time
• Live Onboarding Sessions 

• Directors Training 
• Family Child Care Sites Training
• Center Teacher Training 

Utilize the Curriculum in Full Capacity
• Curriculum started by the 1st week of quarter (can start earlier if you wish) 
• Child Care Aware of ND Staff and Learning Beyond Paper Staff will monitor use, and if 

programs are not using the curriculum we will reach out and check-in and determine if the 
license should be moved to another interested program/provider. This would also include 
quarterly kits.

Agree to Share Your Story and Lessons Learned Quarterly
Information Shared Will Be Included in Grant Reporting & Used to Plan Ongoing Programing  



• Our kids have been happier and learning new things

• The age appropriate projects

• It has given staff more ideas what to do with the children

• I love the infant toddler parts. They have so much stuff to pick from and all of the love what I 
have done so far

• We love the STEM activities!!  Most of the kids usually enjoy when we do music and movement.  
We have always done a lot of art, but I like the open ended art lessons.   The kids are finally 
catching on to working creatively on their own. It took them a while to be comfortable doing 
what they want instead being told what to do. 

• The parents are the most excited.  They all want their children to be in "preschool" so by 
incorporating the daily activities in LBP and expanding on them, I am able to give the parents 
what they want but still keep my program play based. 

• I love the scripted teaching options. It's nice when I am feeling exhausted to have that to lean on 
a bit! 

• The simplicity of finding age appropriate activities is my absolute favorite part, it’s amazing how 
much my preschool group has learned in the 4 months we’ve been working with Learning 
Beyond Paper! 

• We have seen a huge improvement with our kiddos and we are super excited watching them 
grow and improve across the board. This curriculum is huge for us. We have a lot of kiddos that 
were behind where they should be or have been. This curriculum has helped steer us in the 
direction where we have wanted to be.

• What excites me the most is the kids are never "bored" we have all the lessons at our fingertips. 
Our successes is that the kids are truly enjoying the different activities



Shared Services Alliance 
Opportunities
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Child Care Management Software
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Procare is the center of the child care ecosystem

Child Care
Purpose-built software that simplifies the 

day-to-day operations of child care centers

Family Data Management

Immunization History

Meal Tracking

Lead Nurture

Child Attendance & Monitoring

Record Registration & Enrollment

Payment Processing
The industry standard for automated

tuition collection and payment processing

Recurring Billing Options

Tuition Payments Portal

Parent Engagement
Allowing parents to stay connected to 

their children throughout the day

Online Registration & Waitlists

Scheduling Management

Communications Tools

Classroom Management

End-to-End, Scalable Platform Powering Every Aspect of the Child Care Value Chain

Staff Management

Mobile Payment Capabilities



What Is Included?

• Child Care Aware of ND will cover the fees of the Child Care 
Management Software (ProCare) for two years 

• Future support is dependent upon state funding 
• Programs/Providers will be locked in at the discounted consortium rate in 

following years

• Onboarding training from Procare 

• Ongoing Technical Assistance from Procare and Child Care Aware of ND 
to allow for optimized use 



Program/Provider Commitments
Mandatory Onboarding & Technical Assistance Sessions 

• Receive Onboarding Checklist
• Kick-off Session to Review Checklist

• Watch the Recorded Webinar on Your Own Time 
• Live Q & A Sessions (only need to attend 1 of the below sessions)
• Additional 1:1 set-up session(s) with Procare team if needed 

Utilize the Management Software in Full Capacity
• Everything is inputted and ready to go by April 1st 
• Child Care Aware of ND Staff and Procare Staff will monitor use, and if programs are not using the 

software we will reach out and check-in and determine if the license should be moved to another 
interested program/provider

Agree to Share Your Story and Lessons Learned Quarterly
Information Shared Will Be Included in Grant Reporting & Used to Plan Ongoing Programing  



• It’s so simple
• The only time I ever had a problem with it was one of the staff schedule 

was not working, but the engineering team said that they already knew 
about it and it took about two weeks, but the problem was fixed.

• I love using Procare!! I wished I had once I first started my daycare. I 
give all 5 stars all time it is amazing!!

• I love the features that Procare offers and parents love that they can 
stay in the know. 

• Overall Procare is easy to use, everyone loves it and it is saving time!
•  I am super pumped that I don't have to wait 5-10 days to receive 

payments on line from the other program I was using. 
• Easy to use and simplifies things for everyone



Childcare
Business Management
Reimagined

A financial solution built exclusively for 
Childcare Providers.





What Is Included?

• Child Care Aware of ND will cover the fees of the Child Care 
Management Software (Parachute) for two years 

• Future support is dependent upon state funding 
• Programs/Providers will be locked in at the discounted consortium rate in 

following years

• Onboarding training from Parachute

• Ongoing Technical Assistance from Parachute and Child Care Aware of 
ND to allow for optimized use 



Program/Provider Commitments
Mandatory Onboarding & Technical Assistance Sessions 

• Onboarding Training: Comprehensive Product Walkthrough
• Receive a Getting Started Guide: Onboarding eBook
• Introduction to the Training Website featuring instructional videos and tutorials  

• Live Office Hours for personalized assistance (only need to attend 1 of the below sessions)

Utilize the Management Software in Full Capacity
• Everything is inputted and ready to go by April 1st 
• Child Care Aware of ND Staff and Parachute Staff will monitor use, and if programs are not using 

the software we will reach out and check-in and determine if the license should be moved to 
another interested program/provider

Agree to Share Your Story and Lessons Learned Quarterly
Information Shared Will Be Included in Grant Reporting & Used to Plan Ongoing Programing  



• Parachute is getting me out of my comfort zone! I have 
been doing childcare in my home for 24 years now, and this 
is the first time I am doing record keeping online. It will be 
an adjustment but taking it one day at a time.

• Parachute works great, you can create invoices, keep track 
of expenses, check in/out, but also record meals, create 
menus for food program all in one application.

• Parachute also tracks your income to expenses on a graph 
spreadsheet to keep your business on a budget.



Shared Services Alliance 
Opportunities
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Intensive Business Training



Sessions

You and Your 
Business

Understanding 
Your Market 

Foundations & 
Operations

Establishing 
Your Team 

Leading Your 
Business

Image & 
Message 

Financial 
Foundations

Financial 
Understanding

Financial 
Management 

Planning for 
the Future 



Subject Matter  Exper t Speak er s



Check out the…

Guidebook



Intentional Conver sations &  Networ k ing 



What Is Included?
• Child Care Aware of ND will cover the fees of the Intensive 

Training Program & Business Coaching

• Training Submitted to Growing Futures 
• 30 Training Hours for Intensive Leadership Training

• $300 Individual Stipend for Completing the Training 

• Capacity Building 

• Peer Networking to Connect with Other Providers/Programs 



Program/Provider Commitments
Business Training Intensive 

Attend All 10 Training Sessions + 1:1 Coaching Session 
• Kick-off Orientation Session 
• Tech Check Session
• 10 Sessions held every week for 12 weeks (with 2 off weeks)
• 1:1 Coaching Session

Complete all Homework 
• Program Intake Form must be completed prior to Kick-Off Orientation
• Participate and Engage in Sessions and complete any homework between sessions

Agree to Share Your Story and Lessons Learned
Information Shared Will Be Included in Grant Reporting & Used to Plan Ongoing Programing  



• How do you decide  How do you decide to raise your rates and how much? 
How do you determine what you should pay your staff and when they need 
raises? The budget is a very blurry piece for me so I love to learn about it.

• I enjoyed thinking about and planning for the future of the business more long 
term

• Taking time to work on the SWOT, Goals and Barriers worksheets during the 
session…and a good push to add a goal to our working calendar 

• Having the guest speaker about insurance those questions are hard for me to 
ask but made me feel more comfortable knowing it’s ok to reach out about 
insurance questions and shop around 

• I learned a lot about staff management and business improvement 
• The importance of building a relationship with the parents to earn trust to turn 

it around
• We are not alone. We all have the same challenges and struggles in one way or 

another
•  The understanding of taking care of yourself financially and ask the questions 

when your not sure on the answer



Shared Services Alliance 
Opportunities
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Partnering with the 
Women’s Business 
Center for a Shared 
Position to support 
ongoing business 

support

Additional Supports Available
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CDA 
Scholarships

Additional Supports Available
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Limited Number 
of Tablets 
Available for 
Programs/
Providers to 
Support 
Implementation

Additional Supports Available



Costs Being Covered

$1200/participant

$45/month if processing Tuition Express

$79/month if not processing Tuition Express

Group/Family Child Care = $150/year 

Family Child Care = $245.00

Center-Based Child Cares = $995

Center Quarterly Kits = $1500/each quarter 
Family/Group Kit = $4,142.00



Cohort Rollout 
Cohort 1

• Kicked off in 
marketing 
September 2023

• Onboarding 
Oct-Dec

• Implementation 
started in January 
(could start earlier)

Cohort 2

• Kicked off in 
marketing 
January 2024

• Onboarding 
Feb-March

• Implementation 
started in April 
(could start earlier)

Cohort 3

• Rolling out 
Summer 2024

• Paused to 
Regroup and 
reestablish next 
steps with 
implementation 
supports and 
onboarding



Onboarding & Implementation Rollout

Gather 
Interest

O verview 
Call

Commitment 
Form &  M O U

O nboarding 
&  

Implementation

Q uarterly 
Check-Ins



Group in a Home
44% (506 Providers)

Group in a Facility
16% (185 providers)

Family Child Care
18% (175 providers)

Child Care Center
18% (175 Providers)

Preschool Program
4% (41 providers)

School Age Program
3% (33 providers)T otal 

Licensed 
Early 

Childhood 
Providers 

in N D = 
1,156 



Responses to the Opportunities
Interest Form = 245 Responses 

Attended Overview Session = 158 People  

Completed Commitment Form = 164 Programs  
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81 Family 
Programs

+
60 Center 
Programs

Curriculum and Supplies 
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93 
Programs

Child Care Management Software
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14 
Programs

Child Care Management Software
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37 
Programs

Intensive Business Training



Future Explorations
Exploring offering an EAP for providers

Payroll Support (i.e. Gusto)

Sub Pool

Telehealth 

Training Bundles (i.e. Start-up for FCC & Facilities, 1st Year Staff, etc.)



Thanks Again to our Partners

Funding provided by the North Dakota Department of Health and Human Services 



Questions?
Link to Handouts
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Thank You
Please fill out our survey.
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