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About Children’s Council of San Francisco

Children’s Council of San Francisco is 
celebrating 50 years of:
• Advocating for quality early care 

and education
• Empowering families with 

information and financial support
• Building the capabilities of 

educators
To ensure that every child in San 
Francisco has the opportunity to 
reach their full potential.
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What We Do
Each year, Children’s Council’s 130+ 
staff members…
• Touch the lives of 25,000+ families
• Assist 10,000+ families in navigating 

child care system
• Help 5,000+ families secure and 

maintain child care financial 
assistance

• Support 2,000+ educators to launch 
and grow sustainable, quality child 
care careers

• Present 250+ workshops for families 
and caregivers
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What We Believe
We believe in a San Francisco where every child is able to reach 

their full potential and thrive.
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Parent Voices San Francisco
• Parent-led advocacy 

coalition throughout 
California

• Through grassroots 
organizing and leadership 
development, we activate 
and center the wisdom of 
parents to transform child 
care and ensure all systems 
that impact our families are 
just, fair, and inclusive.
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Today, we'll cover:

Advocacy best practices

Examples of wins and losses (learning opportunities)

How to choose a winnable issue

How to hone your messaging

Coalition building
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Break out Activity:

What type of organizer are you?

(Scan QR code to take the quiz)
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Scan the QR code below:Scan the QR code below:
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Community Helpers
• Community Helpers focus on supporting others. 

They are empathetic listeners and dedicated 
volunteers, always ready to lend a helping hand.

• At their best, community helpers affirm 
the dignity of those they are assisting, provide an 
educational role about the services 
they offer and system needs, and are 
responsive to changing services to fit needs.

• Their work fosters nurturing communities 
for children, families, and educators.
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Policy Advocates
• Policy Advocates fight for systemic changes 

and advocate for marginalized communities at 
the legal, legislative, and policy level.

• Passionate about social justice and equality, 
they work tirelessly to change policies, 
challenge injustices, and develop 
background research that will amplify the 
voices of the unheard.

• Policy Advocates use official mainstream 
institutions and parliamentary means 
to achieve advocacy goals. They adapt 
strategies and assure enforcement through 
close government oversight and follow up.
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Rebels / Public Protestors
• Rebels/Public Protesters spotlight issues and 

community support for positions through 
public shows of strength. 

• They use strategic protests to challenge 
power holders and their institutions.

• They are activists who are not afraid to speak 
out and stage unconventional protests to 
make their point, or find creative ways to put 
the problem, policies, and solutions in the 
public spotlight.
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Community Organizers
• Community Organizers focus on organizing 

people's power to bring about change.  

• They recognize transformational change 
is needed and will require broad 
participation.

• They shape demands from community-
identified needs and involve grassroots 
organizations and leaders, community 
discourse and education, and 
promote immediate change to build 
momentum toward long-term 
paradigm shifts.
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Our Scenario
• Due to a deficit, the City is proposing to decrease how 

much money child care gets from the General Fund - a cut of 
$5 million annually to child care funding!

• The community needs to organize, and we all play 
different, but essential, roles! You have an important role to 
play to help the greater ECE community stop this campaign.

• We just found out at the end of May and only have a month 
to take action and stop it!
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Group Share

What did each group discuss?
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Our Advocacy Framework

Identify the problem to address and explore solutions you want

Fact find/collect data, consult stakeholders

Narrow down messaging and exact ask

Decide if you want partners and who, at what level

Develop an advocacy plan and timeline

IMPLEMENT! ORGANIZE! ADVOCATE!

Review and Reflect
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Example of a Win: 
Protecting Baby Prop C
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Example of a Win: Protecting Baby Prop C

Baby Prop C is a voter initiative
•Tax on income generated from commercial rent income over $1 million. It more than doubled SF's 

child care funding generating up to $175 million in a good year

Legal challenges:  Baby Prop C was challenged in court by the Howard Jarvis 
Taxpayers Association. For years the funds built up but were unable to be 
spent

A Historic Budget Deficit – The City and County of San Francisco, staring 
down a $400 million budget shortfall, turns its eyes to the accumulated 
Baby Prop C funds to balance the budget on the backs of babies.

Steps We Took - Immediately started gathering information, meeting with 
the Controller, Supervisors, their aides and started to organize community.

Results - After turning out nearly 1,000 child care advocates, educators and 
providers to City Hall to rally and make public comment, we saved $120 M 
in child care funding and kept baseline funding in tact.
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San Francisco ECE 
Advocacy Coalition
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Example of a Win: 
Family Fees Reform
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Example of a Win:
Family Fees Reform

Family Fees were waived during the pandemic

This waiver was successfully renewed for a few years thanks to advocates

The waiver agreement was set to expire in July ‘23 putting families at risk

Advocacy strategy: -> educate, inform, advocate

Success:  Families earning less than 75% SMI saved over $68M  
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Example of a Loss: 
Renewing State funding 

for child care business T/A
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Background

The Family Child Care (FCC) Business Incubator, one of 
our signature BizNest programs, launched in 2019 and 
has since supported hundreds of established and aspiring 
FCCs in opening and growing their business.
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Background

Children’s Council is positioned to scale the FCC Business 
Incubator to other California regions and has since 
launched a “train the trainer” program to bring the FCC 
Business Incubator curriculum to other 
California Child Care Resource & Referral organizations 
(R&Rs).
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Background

In summer 2021, Children’s Council partnered with 
Social Policy Research Associates (SPRA) to conduct an 
evaluation of the FCC Business Incubator. Among other 
outcomes, participating in the FCC 
Business Incubator program increased FCC child 
enrollment by 27%.
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Of these, 65% (n=627) 
identify as BIPOC
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• Expanded funding made available during the pandemic 
to support child care businesses to launch, grow and 
stabilize

• Have vigilance in tracking money available for your 
particular issue

• If you care about it, speak up. 
• Build your own coalition… don’t wait for others to lead 

just because it is their ‘territory’

Renewing State funding 
for child care business T/A
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An Introduction:
Elements of a Successful Message

• Developing successful messages help us 
reach our goal

• Most of the time your messages will not 
contain all the elements

• The first 4 are critical but the rest are 
also useful and important

• ALWAYS REMEMBER: keep it short & 
repeat, repeat, repeat!
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Elements of a Successful Message

• Speak in Shared Values

• Talk About What is at Stake

• Frame for Institutional 

Responsibility instead of Individual

• Assert Moral Authority and 

Leadership (Ask Audience to do the 

Right Thing)

• Take a Stand, Point to a 
Solution. ASK

• Name the Target, Look Like 
a Winner  (Because you are)

• Evoke Pictures

• Use Mainstream Language (Avoid 
Jargon &  Technical Terms)
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Controlling the terms of the debate in a 
media  Interview or a legislative visit

• Don’t answer the 
question, deliver your 
message.

• Answer with one of 
three key messages 
written out in paper in 
front of you (no matter 
what the question is).

• Know everything you will 
say and not say in 
advance.

• Nothing is off the record.

• Avoid saying things that 
can be taken out of 
context: “No, but…” nor 
“Yes, but …”; or “I agree, 
however…” 

• Practice or role play the 
visit or interview ahead of 
time.

• Defer questions you are 
not prepared to answer . 

• Don’t speculate, don’t lie.
• Be positive, warm and 

confident. 
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Activity:

Please form groups of 
four participants
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Three-Legged Dog Exercise: Enhancing 
Collaboration and Communication

• Two individuals will act out 
scenarios such as: meeting 
with a supervisor, testifying 
at public comment, or 
being interviewed by a 
reporter.

• Other two participants will 
provide 'sandwich 
feedback,' highlighting the 
elements used in the 
performance.
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Three-Legged Dog Exercise: Enhancing 
Collaboration and Communication

Examples
Why is child care important to you?
What would happen if you lost your 
child care?
Why should you be paid more as an 
educator? Don’t you make enough! 
Do you think it’s fair that 
taxpayers  have to pay for child care for 
your kids?
Why don’t you take care of your own 
children?
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Maria Luz Torre
Parent Voices Organizer, Parent Voices San Francisco
mariat@childrenscouncil.org

Alex Maykowski
Senior Manager- Public Policy & Organizing, Children's Council
amaykowski@childrenscouncil.org

Sierra Fischer
Public Policy Intern, Children's Council
sfischer@childrenscouncil.org

Please Stay in Touch!

mailto:mariat@childrenscouncil.org
mailto:Amaykowski@childrenscouncil.org
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Connect With Us! 
facebook.com/childrenscouncil

instagram.com/childcaresf

twitter.com/childcaresf

linkedin.com/company/children's-council-of-san-francisco
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Please complete our Survey
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